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1)"You will recall that, during the session, you stated that the social work 

degree is about to be reviewed with an emphasis on improving consistency 

[Official Report, column 2167].  The Committee would appreciate more detail 

about the content and timing of the review and when a revised degree might 

be expected to be in place.  The Committee would be particularly interested to 

know whether that review will take into account the findings in “Attachment 

Matters for All”(Nov 2012) document published by CELCIS. 

The review of the degree in social work:  

The SSSC is undertaking a review of the degree in the financial years 2013-15. This 

is part of a larger programme of activity to establish career long development 

opportunities, and pathways for progression for professional social work, designed to 

increase quality of practice, meet the changing needs of the sector, and focus more 

fully on improving outcomes for vulnerable people in Scotland.   

The purpose of the review of the social work degree is to ensure that qualifying 

training provides the right starting point for social work practitioners and supports the 

development of the skills, knowledge and capability necessary to practice as 

competent ‘beginning’ social workers.  As part of the review, the SSSC will take into 

account the views of Directors of Social Work and other key employers on social 

work graduates’ readiness for the job market, the connections between employers 

and universities, and the linking between qualifying training and post-qualifying 

learning and development.  

The SSSC is currently fully committed to ensuring the degrees in Social Work are 

enhanced on a year by year basis to make sure that new policy and practice is 

embedded in the teaching that is necessary to develop best social work practice. 

However as part of the review of the degree in social work, the SSSC intends taking 

this further. We will be working with social work communities and their collaborative 

partners to develop systems to enable career-long professional development 

opportunities and subsequent continued competence to practise for social workers. 

We need to ensure the workforce remains fit for the roles they are required to 

undertake and for the levels of public service challenge and leadership necessary to 

deliver an outcomes-based social work service that benefits Scotland and Scotland’s 

children.  

When undertaking the review of the degree in social work, the SSSC will consider 

how the degrees are structured, how the curriculum is updated to ensure new 



learning is encouraged and shared and how practice learning is situated as part of 

an overall work based degree.  

We will consider how other professions have positioned their initial training and 

learning to ensure a sound fit with the best principles of work based professional 

learning. We are aware that the social workers of the future need to be able to work 

in a fast-changing environment and to understand their professional accountability 

and can manage risk well. 

The current degree is based on the Standards in Social Work Education (SiSWE). 

Those standards are written in a way that allows curriculum redesign without the 

need to rewrite them. We do however need to consider how the curriculum shifts to 

allow the flexibility and breadth necessary to provide a good, initial education. Any 

standards that are assessed in the workplace do however need employers, policy 

makers and deliverers to consider ways they can be mutually supportive of the 

universities to ensure high quality, current, evidence-informed practice is at the heart 

of social work delivery.  

The review will allow opportunities for recommending ways the current delivery of the 

degree may be altered or adapted. This will require a strategic level of engagement 

from a range of key stakeholders including Scottish Government; The Scottish 

Funding Council and SAAS; COSLA and the private and voluntary sector. 

The outputs the SSSC intends delivering in the wider programme of activity  include 

developing common, work-based specialist pathways that will build on the foundation 

of the generic social work degree to provide additional, specialist expertise and skills 

as social workers progress in their career, for both managers and practitioners.  

Specific work is being undertaken to develop a bespoke work based award for Chief 

Social Work Officers to reflect the particular skills and competences necessary to 

undertake the responsibilities of this role within a changing landscape.   

Attachment Matters for All: 

The current system does allow for incremental change and the expectation that 

when new understandings or new ways of working are proposed they will be used to 

inform social work programmes.  

“Attachment Matters for All” is an example of how that should currently be 

implemented and understood and we would have an expectation that an awareness 

of this would be key to the delivery of children’s social work, and other social workers 

who work with adults who are parents. However, it must be remembered that the 

universities provide only part of the necessary learning for social work students.  

As this is a work-based degree it is important for employers to implement the 

findings of research and policy into their everyday practice to allow students to see 

best practice happening on the ground.  This requires commitment from local 

authorities to provide the statutory placements in which student social workers will be 



able to see and understand what is meant by care and permanence and the 

implications to the child of long delays and multiple placements.  

No social work programme can do that alone and no review of social work education 

can compensate for practice that is not well supported, current or lacks robust 

leadership.  This is why we are reviewing the degree in social work in conjunction 

with post-qualifying learning and development (encompassing both formal and 

informal learning), leadership and workforce planning. 

2) Given the very specific question from Neil Bibby during the session about 

the review and amalgamation of the two SVQs, I'd like to give the Committee a 

fuller answer to that point.   

The National Occupational Standards review was undertaken by the SSSC in 

collaboration with other UK partners including the Care Council for Wales, the 

NISCC and Skills for Care and the then CWDC in England in 2011-12.  

The NOS are used extensively in Scotland for a range of reasons including the 

development of Scottish Vocational Qualifications, other qualifications development, 

general occupational skills development and the development of specialist skills 

sets. The SSSC used evidence generated from the social service sector in Scotland 

and a range of policy documents to inform the process of NOS/SVQ development 

including the outcomes of a commissioned feasibility study: Embracing Similarity and 

Acknowledging Difference( LMG Associates for SSSC; 2011).  

Prior to this review there were two distinct sets of standards for the two parts of the 

social services workforce. They are: Children’s Care, Learning and Development for 

the early years and childcare workforce and Health and Social Care (Children and 

Young People Pathway) for social care, residential and looked after children. The 

recent revision has seen both sets of standards developed into a single set of 

awards with pathways for learning. This is outlined in the enclosed paper. 

The new qualifications framework works on the assumption that there is a common 

core of competence that is required by all those working with children but there are 

distinct additional skills that are needed depending on the occupation or specialist 

area chosen. The qualification also allows for cross-over points since we know there 

is movement across and between different parts of the children’s workforce. We 

have developed skills sets to help support the additional skills required when people 

move across sectors or into different jobs with children but without learners or 

workers having to do an entirely new qualification.  

The qualification allows the transferability and translatability of skills and expertise 

across the different types of work with children, while allowing those undertaking the 

awards to “bank” existing credit.  So, the new award structure provides greater 

breadth of opportunity to develop skills. The award’s potential and flexibility has been 

very well received by the sector and employers see the benefits.  



For information: “Who Cares Scotland” were amongst a range of contributors to the 

final set of standards as were other key stakeholders including CELCIS.  

 

Anna Fowlie 

Chief Executive, Scottish Social Services Council (SSSC) 

5 May 2013 
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Introduction and context 

This information provides an overview of the work undertaken by the Scottish Social 

Services Council to implement the NOS in HSC and CCLD in Scotland into SVQ 

structures.  

National Occupational Standards are benchmark statements of competence you can 

expect an individual to demonstrate at a given level and for a specific activity. NOS 

are developed, maintained and updated by Sector Skills Councils relevant to the 

sector and occupations they represent. The SSSC is the sector skill council for social 

services in Scotland. We are partners within the UK wide sector skills council – Skills 

for Care and Development.  

When developing NOS the SSSC and Skills for Care and Development work with 

employers and other stakeholders to ensure that the standards reflect the needs of 

the sector and changes to practice, legislation, policy and technology. In addition to 

Scottish awarding bodies, Care Scotland, organisations such as CELCIS were 

represented in the steering group and engagement activities.  

In Scotland NOS are used by 80% of the social services workforce in the form of 

qualifications. NOS underpin Higher National Certificates, Professional Development 

Awards etc. NOS also are used as SVQs by the social services sector. One of the 

qualification criteria for individuals wishing to register with the SSSC is that the 

qualification is based upon NOS. Modern Apprenticeship Frameworks in Scotland 

are also based upon NOS as SVQs.  

There are a number of groups of NOS that the SSSC work with: 

- Health and Social Care (HSC) This group of standards has two strands – one 

for adults and one for children/young people 

- Children’s Care Learning and Development (CCLD) 

- Social Work  

- Leadership and Management for Care Services 

- Commissioning, Procurement and Contracting in Care services  

The HSC and CCLD NOS were reviewed in 2011/12. Work was carried out in 2012 

on implementing the NOS into new SVQ structures.   

Feasibility Study - Embracing similarity and acknowledging difference 

The new SVQ structures were informed by a feasibility study on merging the CCLD 

NOS with the children and young people strand of the HSC NOS at SVQ levels 3 
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and 4. It was agreed that SVQ 2 would remain the same as it was more generic in 

structure. The study was carried out on behalf of the SSSC by LMG Associates. 

Appendix 1 is an extract from the study and identifies the policy drivers which 

supported the changes to qualifications.   

The study identified benefits to the sector as: 

- Merging the SVQ qualifications at level 3 and 4 will afford employers and the 

workforce greater transferability and flexibility across the children and young 

people sector as economic factors take hold.  

- An integrated framework would provide greater opportunities and choices for 

the workforce on how to progress in their career thus providing greater 

mobility and employability 

- It would build upon the work of sector skills bodies by addressing gaps in 

skills thus strengthening joint education and learning across the sector 

- provide a wider range of practice activities from which employers and SVQ 

candidates could choose from when considering  

- Recognise prior learning and skills and reduce repetition of aspects of 

learning  

Direct and online sector engagement with awarding bodies, employers, training 

providers and relevant organisations established that the proposed changes were 

feasible and desirable. The feedback from the feasibility study informed plans for the 

implementation of the NOS in HSC and CCLD.    

New Scottish Vocational Qualification (SVQ) structures 

Gathering the views of the sector was central to the review of SVQs. Engagement 

activities with the sector on proposed changes were undertaken in June/July 2012. 

This consisted of an online survey which was supported by a podcast and focus 

groups. Feedback from the sector agreed with the proposal for re-alignment of the 

SVQs at level 3 and 4. This was further endorsed by awarding bodies in Scotland 

who were on the steering group.  

The revised structures are featured below. The use of Social Services in the title was 

suggested during the feasibility study of the SVQ structures and the review of the 

standards. The sector suggested that the term ‘Social Services’ be used in the title 

as it better represented the sector in Scotland. The titles also reflect coherence 

between the SVQ structures and signify changes made.  
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Social Services and Healthcare 

- SVQ 2 Social Services and Healthcare at SCQF Level 6 

- SVQ 3 Social Services and Healthcare at SCQF Level 7 

- SVQ 4 Social Services and Healthcare at SCQF Level 9 

Social Services (Children and Young People) 

- SVQ 2 Social Services (Children and Young People) at SCQF Level 6 

- SVQ 3 Social Services (Children and Young People) at SCQF Level 7 

- SVQ 4 Social Services (Children and Young People) at SCQF Level 9 

 

Skills sets have been revised following feedback from focus groups in the sector. 

The skill sets will be promoted through the SSSC website (NOS navigator) in order 

to provide guidance to employers and the wider sector on which standards to use 

suitable to role and experience.   

The new structures and associated products were approved by United Kingdom 

Commission for Employment and Skills (UKCES) in February 2013. They will be 

available to the sector in late 2013- early 2014. 

The diagrams below are taken from recent launch events with the social service 

sector. The events were popular and well received. They illustrate the units that are 

shared between the two qualifications in the mandatory sections. All candidates are 

required to undertake four units in the mandatory section. In addition candidates are 

required to undertake a specified number of optional units. A number of the optional 

units are also shared between the two qualifications. 

Case studies are provided to illustrate how the new structures might assist 

individuals and employers. 



Information on the implementation of National Occupational Standards 

in Health and Social Care (HSC) and Children’s Care Learning and 

Development (CCLD) and revised SVQ qualification structures 

 

 

 

 

 

 

 



Information on the implementation of National Occupational Standards 

in Health and Social Care (HSC) and Children’s Care Learning and 

Development (CCLD) and revised SVQ qualification structures 

 

Case Study 1 

John has been working in residential adult care and would like to consider moving 

into residential childcare. He has SVQ 3 Social Services and Healthcare. He is 

required to obtain SVQ 3 Social Services (Children and Young People). He has 

already achieved two of the required mandatory units ‘Promote Health and Safety in 

the Workplace’ and ‘Develop Practice Through your Reflection and Learning’. He 

also has achieved two of the optional units required within Social Services (Children 

and Young People) SVQ. He needs to obtain four of the eight units required (two 

mandatory and two optional) to achieve the SVQ 3 qualification for working in 

residential childcare.  John will be able use some of his previous studies when he 

changes employment through a process of Recognition of Prior Learning (RPL). 

John and his new employer use the SSSSC skills sets for residential childcare to 

identify which four units best meet his learning needs and the needs of the service. 
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Appendix 1. Highlights the policy base for developing a revised, common 

structure for children’s sector national occupational standards 

Taken from: 

 ‘Embracing similarity and acknowledging difference:  

An integrated qualifications approach to supporting children and young 

people in Scotland’ -  The feasibility of merging SVQ levels 3 and 4 in Health 

and Social Care (Children and Young People) and Children’s Care Learning 

and Development 

Research carried out by LMG Associates April 2011 on behalf of SSSC 

 

Policy review 

An important part of the desk research for this feasibility study has been to identify 

and review national policies to establish whether the main policy drivers support the 

merging of the qualifications for the children’s workforce.   

Over the last decade a number of policies have driven the need for those working 

with children and young people in Scotland to be supported by a coherent, flexible 

and integrated workforce with career structures and pathways to support this.  

Developing coherent, flexible and integrated qualification is one way to support these 

policy drivers. Figure 1 illustrates the main policy drivers for this feasibility study and 

the ideas underpinning the integration of the SVQs levels 3 and 4 in HSC (CYP) and 

CCLD. 

Figure 1           

Main policy drivers for integration of SVQs levels 3 and 4 HSC (CYP) and CCLD  

[Maintaining shared mandatory NOS with HSC (Adults)] 
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As indicated in Sections 1 and 2 consultation is taking place on the Scottish 

Government’s  Common Core of Skills, Knowledge & Understanding and 

Values for the Children’s Workforce in Scotland (March, 2011).  This identifies 

and proposes a common core for the children’s workforce (see Appendix A). The 

common core has no levels but takes account of the different roles of workers within 

the context of the knowledge and understanding.   

The purpose according to the consultation document is to put:   

‘sustainable economic growth at the heart of what we do and the children’s 

workforce has a crucial role in contributing to this by: 

 Intervening early - to ensure all children get off to the best start in life, and to 

make sure there are remedies in place for those children that don’t, so that 

any problems get resolved quickly; 

 Tackling inequalities – to make sure those who need help the most get it; 

and 

 Building capacity – within individual children, young people, families or 

communities, to contribute to their own solutions and to make sure we build 

on their strengths’. 

Underpinning the purpose are five strategic objectives, that the children’s workforce 

are considered to contribute to. These are:  

‘to make Scotland wealthier and fairer, smarter, healthier, safer and stronger,     

and greener’. 

The children’s workforce is also considered to contribute to seven of the fifteen 

national outcomes (specifically national outcomes 4, 5, 6, 7, 8, 11 and 15). Of 

particular importance to this feasibility study is the assumption that: 

‘These outcomes cannot be achieved by one organisation or one part of 

the “children’s sector” alone. In order to be successful the children’s 

workforce must put the child at the centre of what they do. They must have 

the skills, knowledge & understanding and values that mean they can work 

together, respecting the different strengths each service brings to meet the 

individual needs of children, young people and families’. 

Joining the Dots: A better start for Scotland’s children (Deakin, March, 2011) 

focuses on the Early Years workforce. It recognises the need for better integration 

and joint working to support children and families: 

‘The Early Years workforce comprises a rich and diverse array of people 

and resource and spans many sectors and professions. It has long been 
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recognised that better integration and joint working is essential both to 

make best use of that resource and to give children and families the right 

support when they need it’.  

Three of the action steps highlighted within the report are to: 

 provide more coherent and joint family service, without impeding innovation  

 recognise the value of childcare workers e.g. with enhanced career structures 

 provide more education on early years/child development for various 

practitioners. 

One of the principles of the Joint Forward of the Equally Well review (2010) is: 

‘Ensuring we have a flexible workforce with the right skills, able to work 

effectively together across organisational boundaries and to adapt their 

approach depending on the individual needs of service users’. 

Two of the four key points in delivering change are: 

 ‘Better routes or pathways into and between services and agencies are 

needed. 

 Staff may need new skills and to work increasingly across organisational 

boundaries’. 

The National Guidance, Pre-birth to Three: Positive outcomes for Scotland’s 

children and families (Learning and Teaching Scotland, 2010) in their shared vision 

states that:  

‘There is a strong recognition that staff across agencies must work in 

partnership to move from intervening only when a crisis happens, towards 

prevention. Providing the right support at the right time can help to build 

resilience, enabling individuals and families to find their own solutions to 

problems as they arise’. 

Equally, it has been acknowledged within the National Guidance, that staff could:  

 ‘increase capacity to secure improved outcomes for children by: 

 agreeing and adopting a shared vision, values and principles across services 

 engaging in regular and appropriate high quality professional development 

opportunities 

 building solutions around children and families 
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 working together with parents and professionals to make a positive 

difference’.  

The Healthcare Quality Strategy for Scotland (2010) has build its quality strategy 

on the  priorities indicated by people’s views on what they want from the NHS.  Two 

of the six priorities are  

‘Effective collaboration between clinicians, patients and others’   

and  

‘Continuity of care’. 

 

In Higher Aspirations, Brighter Futures: NRCCI (National Residential Child 

Care Initiative) Workforce (2009), outlines the reasons for NRCCI, led by SIRCC, 

being established by Adam Ingram, Minister for Children and Early Years.  The 

document states it is: 

‘to deliver on the government’s commitment to work with partners to make 

residential care the first and best placement of choice for those children 

whose needs it serves’. 

The report also highlights the importance of joint working for those working with 

children and young people in residential care:  

‘Residential care workers do not operate in isolation. In addressing the 

needs of children and young people, the workforce group has looked both 

at what needs to be done to develop the workforce within the residential 

setting, and what developments are required for the wider children and 

young people’s workforce to support children and young people in 

residential care’. 

This outlines the need for a more cohesive framework of qualification to support the 

workers in this important sector.  Indeed the report indicates that because of the 

increasingly complex and diverse needs of the children and young people in 

residential care:   

‘Children and young people need residential care staff to have the support 

of the wider children and young people’s workforce. As a result, the 

workforce group urge the residential child care sector to engage with the 

process being led by the Scottish Government to create a common values 

statement and a common core of skills for the children and young people’s 

workforce. We anticipate that this may help to break down real or perceived 
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barriers between professions, improving trust and understanding between 

professional groups in order to improve joint working’. 

Recommendation 12 of the report reinforces this: 

‘The Scottish Government should liaise with sector skills bodies to build on 

the work already undertaken through the sector skills agreements further to 

analyse skills and skill gaps across the children and young people’s 

workforce (across all relevant sectors including health, education and social 

services). This will ensure the residential child care workforce skills are in 

line with the needs of children and young people, and encourage local and 

national action to plug skills gaps and strengthen joint training and learning 

across the workforce’. 

The Early Years Framework (2008), although focusing on children up to 8 years, 

recognises that some of the underpinning ideas would be useful beyond this age.  It 

specifies: 

‘At the heart of this framework is an approach which recognises the right of 

all young children to high quality relationships, environments and services 

which offer a holistic approach to meeting their needs. Such needs should 

be interpreted broadly and encompass play, learning, social relationships 

and emotional and physical wellbeing. This approach is important for all 

children but is of particular benefit in offering effective support to those 

children and families requiring higher levels of support’. 

In its vision it highlights: 

‘the importance of high quality, flexible and engaging services delivered by 

a valued and appropriately qualified workforce in delivering the ambitions of 

this framework’. 

In order to achieve the vision the Framework outlines 10 elements of 

transformational change including the need for a ‘coherent approach’ and ‘more 

effective collaboration’. 

One key element of taking forward partnership working is: 

‘breaking down barriers between education and childcare through a move 

towards more integrated, flexible services’. 

The workforce is also important: 

‘Children and families are supported by a workforce which is highly skilled, 

well trained, appropriately rewarded, well supported, highly valued by all 

and with attractive career paths’. 
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The Early Years and early intervention strategy (A joint Scottish Government 

and COSLA policy statement) (2008) recognises that: 

‘In moving forward to develop more specific strategies and policies based 

on these principles, a number of common challenges are emerging. These 

will need a co-ordinated effort across a range of social policy strategies – 

 Developing pathways of education and care from universal services to 

much more targeted support. 

 Maintaining and improving quality of services through training and 

qualifications and developing leadership. 

 Developing new roles/structures within the workforce to deliver a more 

people-centred service that is based on working alongside people and 

is not constrained by service boundaries. 

 In partnership, supporting infrastructure development and use which 

enables flexible, transformational working practices’. 

Also that: 

‘By combining the Purpose, the principles of solidarity and cohesion and an early 

intervention approach with the needs of children and parents in the early years, 

we have identified four themes for the early years framework. These are – 

 Building parenting and family capacity pre and post birth. 

 Creating communities that provide a supportive environment for children and 

 families. 

 Delivering integrated services that meet the holistic needs of children and 

families. 

 Developing a suitable workforce to support the framework’. 

Similarly the final three of the ten core components of Getting it Right for Every 

Child (GIRFEC, 2008) are: 

8. ‘Maximising the skilled workforce within universal services to address needs 

and risks at the earliest possible time 

9. A confident and competent workforce across all services for children, young 

people and their families 
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10. The capacity to share demographic, assessment, and planning information 

electronically within and across agency boundaries through the national eCare 

programme where appropriate’. 

The values and principles GIRFEC outlines, alongside the practice model, identify 

key aspects required by anyone working with children and young people. 

Equally Well (2008) states:  

‘Our recommendations mean that staff in a whole range of public services 

need some new skills and may work increasingly across organisational 

boundaries’. 

It also recognises that there are common aspects of learning:    

 ‘Some relevant education and training is already taking place, for 

example equality and diversity training, leadership preparation and 

partnership working. Much of this education tends to focus on particular 

practitioner groupings and is sometimes specific to policy areas and types 

of services. In reality, there are many common aspects where learning 

could be shared’. 

Recommendations 66 and 67 are that: 

‘66. The Government should establish a short-life, cross-sector working 

group to enable different sectors and those working within them to 

recognise and share common values, knowledge and skills and develop a 

joint educational/training framework to support practice which is sensitive 

to inequalities. The Task Force also wants to see more joined up thinking 

about key worker roles, based on research and what is already known 

about effectiveness.  

67. The Government should use existing experience in work on Changing 

Lives, Working for Families and in the early years field to develop a wider 

concept of a key worker role and the competencies and skills required to 

carry it out.’ 

 

The Research findings paper (No 25, 2007) from the National review of the 

Early Years and Childcare Workforce highlights three main barriers to developing 

a coherent workforce.  The final one: 

‘the wide range of qualifications and qualification routes available’ 
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supports the need to explore whether qualifications within the SVQ framework could 

be merged for those working with children and young people so that common 

functions undertaken by this important workforce can be recognised and rewarded.  

One of the three main themes of the National Review of Early Years and 

Childcare workforce: Report and Consultation (2006) is the need for: 

‘Flexibility in career choice for workers and employers should create a flexible 

workforce to allow the delivery of services that meet the needs of children and 

families in local communities. A flexible workforce which is able to work in 

different settings’ 

The findings from the Review highlight two areas of particular relevance to this 

feasibility study: 

‘Summary finding 2:  Qualifications and training 

 one framework for the whole sector; 

 entry and exit points at each level – supporting flexibility and movement; 

Summary finding 4: Career pathways  

Two of the ‘four principles underpinning effective career pathways: 

 transparency, flexibility and choice 

 qualifications which support – rather than hinder – a diverse range of career 

pathway’. 

Indeed flexibility is highlighted throughout the review and linked to this, the review 

states:  

‘we have described a qualifications framework that supports staff 

transferring across, into and out of the sector’. 

To support this and in terms of qualifications, training and development, 

although recognising these are outwith their remit, the Review’s position is 

that: 

‘we should identify a shared base or skill set for working in all children’s 

services and the wider social services. This would further reinforce joint or 

integrated working and would start to build the kind of flexibility we need in 

the workforce’. 

Equally, the Review considers that: 
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‘We need to ensure that staff and employers are confident in the standard 

of the qualifications. SVQs are already based on National Occupational 

Standards, developed by the sector skills councils and which reflect the 

National Care Standards. We suggest that all qualifications should be 

based on benchmark statements which set out a common professional 

standard for a particular level of qualification. By aligning the existing 

qualifications more closely we can start the process of developing the more 

coherent qualification structure that we have proposed’. 

In the Scottish Executive’s response to National Review of the Early Years and 

Childcare Workforce (2006), the Scottish Executive states:  

‘In order to provide the flexible services families need, we must have a 

flexible workforce. Workers must have the skills and knowledge to be able to 

work in different settings, sometimes with children of different ages; with 

parents and families; perhaps in different types of centres; or working on their 

own. That is why I want all parts of the early years and childcare workforce to 

be similarly skilled and qualified. 

The 21st Social Work Review: Changing Lives (Scottish Executive, 2006) identifies 

workforce planning as important for ‘building the capacity and make full use of the 

whole workforce’.  The integration of qualifications would provide employers with 

greater flexibility to develop new ways of integrated working across organisational 

boundaries.   

An aspiration of the Curriculum Review Group - A Curriculum for Excellence 

(Scottish Executive, 2004), which could be supported by a coherent, integrated and 

flexible workforce, is to: 

‘enable all children to develop their capacities as successful learner, 

confident individuals, responsible citizens and effective contributors to 

society’. 

Finally, going back to 2001, the main aim of the Action Plan from For Scotland’s 

Children: Better integrated services is:  

‘to ensure that agencies work together effectively to provide services to 

children. All of those consulted by the team agreed that children’s services 

that were better integrated would be better services, and have better 

outcomes for children and families’. 

It highlights a number of shared characteristics important to working towards more 

integrated services, including: 

 ‘A clear vision of children’s services working together 
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 A shared commitment to improve services 

 Clarity about the roles and responsibilities of agencies / departments / 

professions 

 Transparency in sharing information between agencies, particularly in relation 

to resources, including financial resources’. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


